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Teach, Reach,
New horizons

The Residential Childcare Career Pathway
provides a clear structure for developing your
career in children’s residential care, from entry-

level roles to senior leadership. It defines key roles

with associated knowledge, skills, behaviours, and
training opportunities. At TRN (Train) Ltd, we align
your learning journey with nationally recognised
apprenticeships, qualifications, and progression

pathways.

Residential Childcare Pathway Roles and Learning and Development Links

New to
Residential
Childcare

Residential
Childcare Worker

Senior Residential
Childcare Worker

Deputy Manager

Registered
Manager

Responsible
Individual

Entry-level role for
individuals new to
residential childcare.

Provides direct care and
support for children and
young people in residential
settings.

Experienced practitioner
leading shifts, supporting
practice development.

Assists the Registered
Manager, leading staff teams
and ensuring operational
excellence.

Manages children’s home,
ensuring care standards,
compliance and positive

outcomes

Strategic oversight across
one or more homes; ensures
regulatory compliance and
governance.

Induction, safeguarding training,
Foundation skills workshops

Children, Young People and Families
Practitioner (Level 4) - Practitioner in Residential
Care option

Children, Young People and Families
Practitioner (Level 4) with leadership
responsibilities

Children, Young People and Families
Manager (Level 5) Apprenticeship

Children, Young People and Families
Manager (Level 5) Apprenticeship, Level 5
Leadership training

Senior management CPD, Level 5+ leadership
qualifications (external progression)



Core Skills, Knowledge, and Behaviours across all eight roles

Across all roles, successful residential childcare workers must develop:
¢ Child-Centred Care - placing the needs, wishes, and aspirations of the child at the centre of
care.

Safeguarding and Protection - recognising risks, promoting welfare, and protecting children
from harm.

¢ Trauma-Informed Practice - understanding the impact of trauma and attachment difficulties.
¢ Effective Communication - developing trusting relationships through active listening and
empathy.

Teamwork and Professional Collaboration - working closely with colleagues, families, and
external agencies.

Leadership and Reflective Practice (at advanced levels) - promoting best practice and
continuous improvement.

Each apprenticeship standard and Diploma embeds these principles within role-specific
professional requirements.

Progress Your Career with TRN (Train) Ltd

At TRN (Train) Ltd, we deliver a comprehensive suite of training and apprenticeship programmes
aligned with the Residential Childcare Career Pathway, including:

¢ Children, Young People and Families Practitioner (Level 4)
¢ Children, Young People and Families Manager (Level 5)

We are committed to supporting your journey from entry-level positions through to leadership

roles within residential childcare settings. With the right support and ambition, you can build a
rewarding and impactful career.

Progression Map

Induction Training /
Foundation Skills

Registered Manager

Responsible
Individual (Strategic
Leadership)

Children, Young
People and Families
Practitioner (Level 4)

Deputy Manager

Lead Practitioner /
Senior Residential
Childcare Worker

Children, Young

People and Families
Manager (Level 5)
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